TUHI RANGI (COUNCIL ORDER) OF THE KĀHUI RANGATIRA
Preamble
This Council Order establishes the Kāhui Rangatira, a governance body dedicated to upholding the principles of Hau Kāinga/Ahi Kaa (formerly Māori) data sovereignty, kaitiakitanga, tino rangatiratanga, and taonga tuku iho in the management and stewardship of data and mātauranga collected under [project name]. In alignment with the principles of the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP), Te Tiriti o Waitangi, and He Wakaputanga o ngā Rangatiratanga o Nu Tireni, as understood and interpreted by this Kāhui Rangatira, this Order recognises all forms of data and mātauranga as a vital and living expression of Hau kāinga identity, culture, connection to ancestral landscapes and knowledge to which this Kāhui Rangatira is custodian of. It outlines the framework for the ethical, respectful, and sovereign governance of such data and mātauranga, affirming the foundation of sovereignty of the Kāhui Rangatira and the Council Order as recognised in Article 2 of He Whakaputanga o ngā Rangatiratanga o Nu Tireni, of 1835.
Article 1: Establishment of the Kāhui Rangatira
The Kāhui Rangatira is hereby constituted under the mana of He Wakaputanga o ngā Rangatiratanga o Nu Tireni, of 1835. It is tasked with the oversight and governance of data and mātauranga related to the [project name], ensuring alignment with Hau Kāinga values and principles and the objectives outlined herein, grounded in the foundational sovereignty principles of Te Tiriti o Waitangi and He Wakaputanga o ngā Rangatiratanga o Nu Tireni.
Article 2: Vision and Purpose
The Kāhui Rangatira shall operate with the purpose of safeguarding and protecting Hau Kāinga data and mātauranga sovereignty to ensure transmission of all instances of data and mātauranga and responsibilities of these taonga, to the next generation of kaitiaki accompanied with the ethos of kaitiakitanga. It will actively pursue and promote the use of data and mātauranga for the benefit of the Hau Kāinga community accompanied by due taiao responsibility of their ancestral landscapes, to ensure that data and mātauranga management and governance practices are culturally informed, ethically sound, and aligned with the rights affirmed in UNDRIP.
Article 3: Governance Structure
Council Custodians: Custodians appointed to oversee the operations of the Kāhui Rangatira, ensuring adherence to this Council Order, the principles it embodies, and the rights and obligations outlined in UNDRIP, Te Tiriti o Waitangi, and He Wakaputanga o ngā Rangatiratanga o Nu Tireni.
Decision-Making: The Kāhui Rangatira shall make decisions through a process that respects Hau Kāinga consensus-building practices, ensuring representation and participation from Hau Kāinga members and relevant communities and stakeholders, as stipulated by the principles of partnership under Te Tiriti o Waitangi.
Article 4: Data Principles
The Kāhui Rangatira commits to the following principles in all data and mātauranga governance activities, and will adhere to the rights and responsibilities outlined in UNDRIP, and reflecting the commitments under Te Tiriti o Waitangi and He Wakaputanga o ngā Rangatiratanga o Nu Tireni:
1. Data and Mātauranga Sovereignty: All data and mātauranga pertaining to Hau kāinga collectives shall be governed by Kāhui Rangatira in consultation with the Hau Kāinga community.
2. Kaitiakitanga: Data and mātauranga governance shall exercise stewardship that benefits the taiao, the tāngata, and the mokopuna.
3. Tino Rangatiratanga: The Kāhui Rangatira supports tino rangatiratanga, the expression self-determination and autonomy in all data and mātauranga collection activities, management, architecture, transfer, storage, creation and use.
4. Taonga Tuku Iho: All data and mātauranga, shall be treated as a taonga, and shall be protected, shared and used for the purpose for which it is collected, and in a manner that protects and recognises the sovereignty of its origins and cultural significance.

Article 5: Operational Guidelines
Data and Mātauranga Collection
The Kāhui Rangatira will outline and implement data and mātauranga collection practices that:
· Respect the autonomy and dignity of Kaitiaki Mātauranga, ensuring that all data and mātauranga collection activities obtain free, prior, and informed consent in a manner that is consistent with tikanga and kawa pertaining to the Hau kāinga community.
· Involve clear communication about the purpose of data and mātauranga collection, how data and mātauranga will be used, and the potential benefits and risks to kaitiaki, the communities and the next generation.

Data and Mātauranga Storage
The Kāhui Rangatira commits to data and mātauranga storage solutions that:
· Prioritise the protection and integrity of data and mātauranga through secure storage methods, including encryption and access controls, ensuring data Sovereignty is respected and maintained.
· Select data storage locations and technologies that align with the principle of Hau Kāinga data and mātauranga sovereignty, favouring local data centres that understand and commit to the values and principles outlined in this order.

Data and Mātauranga Access and Sharing
The Kāhui Rangatira will establish policies for data and mātauranga access and sharing that:
· Require all requests for data and mātauranga access or sharing to be reviewed and approved by the Council Custodians, taking into consideration the original consent given by data and mātauranga kaitiaki and any cultural sensitivities associated with the data and mātauranga.
· Promote transparency and mutual benefit in data and mātauranga sharing agreements, ensuring that any sharing of data and mātauranga supports the well-being of the Hau Kāinga collectives and adheres to the ethos of Kaitiakitanga, Rangatiratanga and Taonga Tuku Iho as maintained in Te Tiriti o Waitangi and He Wakaputanga o ngā Rangatiratanga o Nu Tireni.



Data and Mātauranga Quality and Integrity
The Kāhui Rangatira is dedicated to ensuring the quality and integrity of data and mātauranga through:
· Regular validation and auditing of data and mātauranga to maintain its accuracy, reliability, and cultural authenticity.
· Implementation of cultural integrity checks, ensuring that data and mātauranga use and representation respect Hau Kāinga perspectives and knowledge systems and abide by any return or deletion policies agreed to and with outside organisations.

Article 6: Monitoring, Review, and Dispute Resolution
Monitoring and Review
· The Kāhui Rangatira will conduct annual reviews of its data and mātauranga governance practices to ensure ongoing alignment with this Council Order, UNDRIP, Te Tiriti o Waitangi, and He Wakaputanga o ngā Rangatiratanga o Nu Tireni.
· Feedback from the Hau Kāinga communities and other stakeholders will be actively sought and incorporated into the review process to continuously improve the Council's practices and responsiveness to community needs.

Dispute Resolution
· A clear and accessible dispute resolution process will be established to address any concerns or conflicts that arise related to data and mātauranga management, use, or sharing.
· Disputes will be resolved through a process that prioritises open dialogue, understanding, and respect for tikanga and kawa of the Hau Kāinga Collective, with the option for mediation or arbitration by an independent panel when required.

Closing
This Council Order shall come into effect on [DATE], marking the commitment of the Kāhui Rangatira to uphold the highest standards of integrity, respect, and sovereignty in the governance, management and custodial and cultural responsibility of data and mātauranga.
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Kāhui Rangatira & Tuhi Rangi Sample Policies
POLICY 1: CONSENT AND APPROVAL PROCESS
Purpose: Ensure that all access to and sharing of Data and Mātauranga are conducted with proper consent and oversight. Policy:
1. All requests for access to or sharing of Data and Mātauranga must be submitted in writing to the Kāhui Custodians.
2. Requests will be reviewed by the Kāhui Custodians to ensure they align with the original consent provided by the Data and Mātauranga Kaitiaki.
3. Consideration of cultural sensitivities associated with the Data and Mātauranga is mandatory before approval.
4. No data shall be accessed or shared without explicit approval from the Kāhui Custodians.

POLICY 2: TRANSPARENCY AND MUTUAL BENEFIT
Purpose: Foster transparency and ensure mutual benefits in all Data and Mātauranga sharing agreements. Policy:
1. All Data and Mātauranga sharing agreements must be documented and made available to the Hau Kāinga collective.
2. Agreements must detail the purpose, scope, and duration of data sharing, including how the shared data will benefit the Hau Kāinga collective.
3. The principles of Kaitiakitanga, Rangatiratanga, and Taonga Tuku Iho must guide all agreements.
4. Regular updates on data usage and benefits must be provided to the community.

POLICY 3: CULTURAL SENSITIVITY AND PROTECTION
Purpose: Safeguard the cultural integrity and sensitivity of Data and Mātauranga. Policy:
1. All Data and Mātauranga must be handled with respect for the cultural values and practices of the Hau Kāinga collective.
2. Sensitive cultural information must be protected, with access restricted to individuals or groups who have received explicit permission from the Data and Mātauranga Kaitiaki.
3. Data and Mātauranga should be stored securely to prevent unauthorised access or misuse.
4. Any breach of cultural sensitivity or misuse of data must be reported immediately to the Kāhui Custodians.

POLICY 4: EQUITABLE ACCESS AND CAPACITY BUILDING
Purpose: Ensure equitable access to Data and Mātauranga and promote capacity building within the community. Policy:
1. Efforts must be made to provide equitable access to Data and Mātauranga for all members of the Hau Kāinga collective.
2. Capacity-building initiatives must be implemented to enhance the community’s ability to manage and utilise Data and Mātauranga effectively.
3. Training and resources should be provided to community members to enable them to participate in data management and decision-making processes.
4. Collaboration with external partners should include provisions for knowledge transfer and capacity building.

POLICY 5: MONITORING AND COMPLIANCE
Purpose: Establish mechanisms for monitoring compliance with data access and sharing policies. Policy:
1. The Kāhui Custodians will establish a monitoring system to track compliance with Data and Mātauranga access and sharing policies.
2. Regular audits and reviews will be conducted to ensure adherence to the policies and identify areas for improvement.
3. Non-compliance with the policies will result in appropriate actions, including revoking access permissions and implementing corrective measures.
4. The community will be informed of compliance status and any actions taken to address non-compliance.
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